Proven Process

Our search process always begins with our internal network which includes thousands of passive
candidates that have been vetted throughout our process. We will conduct a search to uncover a new slate
of considerable candidates that match our candidate profile. Our recruiting process is designed to be
streamlined from initial discovery to candidate acceptance. The placement is merely the tip of the iceberg!
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Check Credentials
Offer Negotiation
Verbal Offer - > Written
Resignation Process
Onboarding

Post-Hire Follow Up

PROCESS MANAGEMENT

Market Intelligence

Weekly F2F Presentation Meetings
Status Reporting & Search Analytics
Client Interview Management
Prepping/Debriefing

Candidate Experience

PROJECT DEFINITION & ENGAGEMENT

Ideal Candidate Profile
Sourcing & Research
Candidate Screening
Video Interviewing
Candidate Interest
Shortlist

QUALIFY & ALIGN

e Discovery Meeting with Key
Stakeholders

Search Process Alignment
Market Trend Analysis
Culture Index
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